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effective discharge and other solid waste management
initiatives are being designed presently. Joint venture and
support partners are required to conform to the strict waste
management guidelines provided by us with constantly
monitoring and analysis to be done by external monitors.

Into the Future
We strongly believe that it is our responsibility to maintain an
equitable balance between the resources we use and the
resources we put back in. Brandix is currently in the process
of rolling out a ten year plan that would take us towards our
goal of becoming a totally ‘Green’ Company, which will
undoubtedly receive a stamp of approval from our customers
and vendors for conforming and exceeding environmental and
ethical standards. Our carbon footprint which is being
determined will set the way forward via milestones targeted
annually. We are also determined to explore the numerous
options of renewable energy and to pursue better
environmental practices. Investments in hydro and solar
power to reduce our dependency on the national grid are
options currently being explored.
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Our initial commitment to the community hedged on the two
pronged identification of locale and need, thereafter working
on individual projects that would eventually sustain the
community. However, realising the need for a more focused
approach, our efforts in involving our associates, a majority
of whom are women to identify a priority sustainability
platform resulted in identifying a dire need for water and
subsequently the inter-related need for sanitation.Water was
not easily accessible to our associates some of whom live in
and around the localities of our plants and obtaining clean
potable water was imperative. Water thus became our
primary platform, resulting in projects of diverse scales being
completed and a target of completing 500 new projects by
the end of this year. We also realised the cascading benefit
the accessibility of water had on the entire community, as it
was not only our associates who benefited with the
construction of a tube well, water storage tank or an entire
water supply system, but the entire village.This also instilled
a sense of pride in our associates for working in an institution
that believes in them and cares not only in their well being
but also in ensuring the welfare of the community
around them.

But our projects have spanned from micro to macro water
issues, all the while remaining conscious that water is a
source of life. Driven by the Brandix CSR Centre and directed
by the SBU HR units and welfare teams, our projects over
the past three years have included establishing desalination
plants along the coastal belt, an initiative that was most
beneficial post tsunami, installing tubewells and water
storage tanks and our largest investment, the establishment
of the Brandix Water Resources Board Centre for Water
Conservation and Management in Anuradhapura. We have
also conducted internal and external awareness campaigns
focusing on saving water and water related issues. However,
in addition to our focus on water which has also extended to
sanitation, we have also continued to assist deserving projects
including focusing on children as victims of war.

Bringing water

…to Imaduwa…
An internal water supply system for 30 newly settled families
who were victims of the tsunami was installed in a housing
scheme in Atanakitha, Imaduwa. The project conducted in
partnership with the Green Movement Sri Lanka who, as
implementing partner, provided skilled labour and supervision

Our Community
Agendax
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saw an investment of US$ 20,000 (LKR 2 million) by
Brandix infused into the water supply scheme. Brandix also
initiated infrastructure support through capacity building
initiatives with associates from Brandix Activewear
volunteering to share livelihood related tools including 5S
principles, energy saving strategies, environmentally friendly
community development initiatives and basic waste
management skills.

…to Lunugamwehera…
In partnership with Reebok India and the Rotary Club of
Colombo East, Brandix, through the sponsorship of ‘Fashion
Statement 2006’, raised funds to provide safe drinking water
to a village in Lunugamwehera benefiting about 100
villagers, who had to otherwise travel two kilometres by foot
to obtain safe drinking water. A 2,000 litre water tank with
the provision to increase capacity to 10,000 litres was
installed, while a disused cultivation well was cleaned and
renovated and a pump house, water tank, pump and structure
to hold the water tank was constructed with connecting pipes
laid to the village.

…to Giritale, Avissawella, Ja-Ela and
Ratmalana…
Undertaking numerous parallel projects as part of its
community driven water initiatives, Brandix completed four
projects over the year. Three tubewells were constructed in
Giritale while a submersible pump was constructed in Ja-Ela
and sanitation facilities provided for Thelawela School in
Ratmalana.The Avissawella Hospital was also provided with
boilers and garbage bins, the latter as a feature of spreading
the message of sensible waste management.

…and Pannala and Hettipola…
Having inculcated a very close relationship with community
leaders and assisted the local hospital and school in
numerous ways, Brandix Textiles this year too continued its
efforts in water related projects to enhance community well
being. The Pannala National School was gifted with two
toilets while the Hettipola Base Hospital was presented a
deep well, while also undertaking the renovation of
Sandalankawa Hospital. A house was constructed for a
destitute family living adjacent to the plant and Brandix
Textiles has continuously undertaken numerous projects
to ensure accessibility to drinking water for associates and
their families.

…and Mulleriyawa…
Adopting Samudradevi Balika Vidyalaya in Mulleriyawa -
New Town as its social responsibility project for the year,
A&E Lanka worked on a complete water supply system that
would enhance the accessibility of drinking water for the
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students, while also ensuring that hygiene standards are
increased. The company, which also initiated a project for
sanitary drinking water facilities for the associates’ extended
families, took the concept of environmental conservation to
the school by distributing and planting one thousand trees
with the students’ participation.

…and Minuwangoda
A complete kitchen and water supply system was constructed
and presented to the Kalawana School in Minuwangoda on
a project undertaken by Brandix Casualwear and
Brandix Intimates.

UNDP Partners Brandix for humanitarian
assistance
Signing two cost share agreements at a total of US$ 23,810
(LKR 2.4 million) for water and sanitation in post tsunami
recovery and reconstruction, the United Nations
Development Programme (UNDP) partnered Brandix for
two projects in Kattankudi in the Eastern Province and
Lunawa in the Western province. With sanitation being a
massive concern in Kattankudi which is labelled as one of the
most densely populated cities in the world, wastewater is
channelled to the lagoon, polluting the lagoon which is one of
the major sources of livelihood for the people of that area.
The Brandix wastewater treatment plant is linked to support
the comprehensive water and sanitation project by the Coca-
Cola Company which includes rainwater harvesting, better
hygiene promotion and bio-cell filtration. Under the UNDP
project, Brandix will also supply an internal water supply
network for the housing project Lunawa benefiting 100
families, while providing capacity building support.

Desalination Plant in Seeduwa
The desalination plant which was completed last year in
partnership with GAP at an investment of US$ 70,000 (LKR
7 million) is now fully operational.The Brandix CSR Centre
continues to fund the maintenance of the plant, while
regularly monitoring the functioning of the plant.

Water and housing for Makandura
As an extension to our ‘Water is Life’ platform, three houses
with proper water and sanitation facilities were constructed
and presented by BrandixTextiles to families who were living
in abject poverty in close proximity to its plant in Pannala.
The significant aspect of this project was the tough
timeframe of just ten working days for completion, but
worked on by a highly dynamic team of associates, the
community initiative was completed on the target dates.
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Water and enhanced facilities for
Deraniyagala
An underprivileged school in Deraniyagala, Keerihena Maha
Vidyalaya was given a new lease of life by Quenby Lanka
when the entire team put in their voluntary efforts to give
the students an incentive to continue to go to school. Pipe-
borne water, sanitation facilities and electrification were
installed within the school, while the school building was
painted, a playground constructed and equipment, school
clothes and stationery presented to the students.The simple
ceremony organised to open the newly rehabilitated school
was ample testimony to the gratefulness that was displayed
by the entire village for Quenby Lanka’s efforts to give the
future generation infrastructure for a sustainable education.
Quenby Lanka aims to continue supporting the school. The
SBU also donated two pressure metres and baby cots to the
Avisawella Base Hospital on a request made by the hospital.

The Water Resources Research and
Training Centre
The Centre, which saw a capital investment of US$ 210,000
(LKR 21 million) in partnership with Gap Inc. is now
complete and awaiting formal launch. Targeted at meeting
the objectives of addressing pressing water related issues of
the greater community, the Centre which is located in
Kokarakahaweva in Anuradhapura, is a training and
Research & Development facility and laboratory to educate
students, teachers, community workers and the general public
on water purification, low cost filter manufacture,
conservation and management.

Spreading the 5S Message
150 students, teachers and principals from selected schools
across the country, joined Provincial Education Directors to
harness the practical knowledge of 5S at the Brandix Centre
of Inspiration, Ekala in January 2007.The primary objective
of the workshop was to enable the participants to cascade
the 5S message to their respective schools where Brandix
has already implemented water and sanitation projects on
the assumption that resource management and efficiency
remain co-related issues within the larger picture of water
and sanitation. The interactive workshop was followed by a
session on the application of Kaizen and Quality Circles.The
participating schools were from Pannala, Ahangama,
Eheliyagoda, Minuwangoda, Mulleriyawa, Rathmalana,
Deraniyagala, Katunayake and Kahawatta.
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Children as Victims of War
As a first step in a series of initiatives to assist children who
are victims of the armed conflict, Brandix donated US$
25,000 (LKR 2.5 million) to the families of naval personnel
who were victims of a suicide attack in Habarana this year.
We aim to focus on all service areas to ensure that children,
who are the unfortunate victims of the senseless degradation
in combat, are given a new lease of life.

Developing Local Designer Skills
As a spin off to ‘Fashion Statement 2007’, the mega fashion
show sponsored by Brandix and showcasing a bevy of
international and local models, Brandix helped local design
talent to seek inspiration by inviting young local designers to
meet India’s top fashion designer J. J.Valiya for an exchange
of ideas. 17 Brandix designers and six design students were
featured in the fashion show. In addition, young local
designers from three local design schools came together at an
informal luncheon meeting. With design and development
currently being one of the most important areas of focus in
the global apparel market, Brandix aims to promote our very
own design capabilities in key export markets and therefore,
used this opportunity as a forum to hone the prevalent talents
and skills among our local designers.
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Community Initiatives Earmarked for 2007/8

• Completing the milestone of 500 water related projects
that have been identified by our associates under the
‘Water is Life – Care for Our Own’ programme.

• Ongoing discussions with World Vision for a working
agreement on the Mobile Desalination Plant, a project in
partnership with MAST Cares.

• Brandix is a Strategic Partner for the 8th International
Congress on AIDS in Asia and the Pacific to be held in
August 2007 under the aegis of the AIDS Society of Asia
and the Pacific, the Joint United Nations Programme on
HIV/AIDS and the Government of Sri Lanka in
partnership with a number of high profile civil
society sponsors.

• Providing a wastewater management system for
Kattankudi in partnership with UNDP.

• Installation of water fountains on Galle Face Green.
Fountains imported and handed over to Sri Lanka Ports
Authority but awaiting completion of the redevelopment
of the site.

• Under Brandix Casualwear, three more projects are due
for completion next year with a water supply system and
implementation of 5S permeated to a resettled
community in Moratuwa, water supply and sanitation
facilities being constructed for two schools
in Avissawella.

• Brandix Intimates aims to complete two water related
projects by June 2007, installing a complete water supply
system to the Tawalampitiya school and giving three
associates access to clean potable water.

• Continuing to assist children affected by conflict.

• Renovate Children’s Home in Biyagama.

• Construct a mortuary for the Biyagama Hospital in
partnership with the BOI.



Brandix Corporate Review 2007 55

Vendors, suppliers, customers and retailers are all integral
facets to our success story. The long term relationships we
have forged have been further strengthened by our
philosophy of envisioning inspired solutions, conforming to
global best practices and continuing our forward thrust on
sustainable development. As the global environment
continued to evolve and transform, the challenges we faced
did too. We were not only compelled to deliver innovative
products, but were also required to be flexible to quick
changes in style and maintain high standards at low prices.
Our response, ‘To be the Inspired Solution for Branded
Clothing’ thus began the birth of aggressive growth through
vertical integration, accent on product development,
Research & Development and large investments on training
and development.

Adhering strongly to the ‘Garments Without Guilt’ concept,
ILO espoused labour practices, global standardisations and
certifications for process improvement, social and
environmental issues and ensuring an ethical, transparent and
accountable company that thrives on good governance
principles has, we believe been instrumental to our good
image among our business partners, which has thus brought
in economic progress and expansion opportunities. Our
valued business partners perceive us as a company different
to the norm – as a partner that consciously believes in
inspired solutions and works with commitment towards that
agenda. Some of our initiatives conducted for our valued
business partners have served to further consolidate
this thinking.

Brandix Centre of Inspiration – Towards
Inspired Solutions
Our most impressive hallmark to-date, the Brandix Centre
for Inspiration (BCI), under the umbrella of Brandix
Casualwear, saw the completion of a full in year in operation
to very impressive feedback from our partners who have
visited the facility. The modern ergonomically designed
facility lives up to its name of being a Centre of Inspiration,
with our associates sitting alongside our Business Partners to
conceptualise, design, formulate, construct and sample the
finished product in record time. ‘One Team with One Focus’
aims to optimize the value addition we give our customers
through customer focused teams working in a central
location. The year also saw A&E Lanka set up its sample
stock inventory which included a colour library installed with
a spectrophotometer which enables spectral data to be
emailed directly from BCI after scanning colour for colour
matching, thus saving time.

Our Business
Partner Agendax
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Brandix Apparel Pays Tribute to its Vendors
Brandix Apparel held its inaugural vendor summit in October
2006, playing host to about 150 foreign and local supply
chain partners. Focusing on stepping up collaboration among
our supply chain partners, it also served as an opportunity
to felicitate our global vendor base. The importance of
sharing information and resources, transparency and
planning ahead for the growth of the entire supply chain was
also emphasized. Over the last few years, Brandix has
consolidated its vendor base by over 50% giving credence to
the fact that our partners today are those we value
very strongly.

The Brandix India Apparel City - thrust for
an integrated supply chain
We strongly believe that Brandix India Apparel City (BIAC)
is our new frontier in global expansion. The strong
commitment displayed by the Central Government of Andhra
Pradesh to develop the textile and apparel industry and its
rich human resources base are strong fundamentals that
make India a natural choice for geographic diversification.
The supply chain will create immense growth opportunities
for business partners who can combine speed, flexibility, cost
efficiency and innovation, all drivers in our vertical solutions
approach which follows the concept of ‘fibre to store’. BIAC
has already attracted global business partners into this
equation, those who have seen the benefits of pursuing
opportunities in India.

Building and Sustaining local supplier bases
We have striven to create and strengthen partnership with
local suppliers, those who conform to our high quality criteria
and on-time delivery, matching the flexibility and efficiency
we consider imperative. In a bid to sustain the relationships
and to improve the entire quality and productivity of these
suppliers, best practices followed by our SBUs are cascaded
via pocket meetings, seminars, workshops and site visits.
Continuous monitoring and analysis of the products and
services supplied also form a credible foundation for further
improvement initiatives.

• Brandix Activewear works with small scale
entrepreneurs to obtain trims/embellishments and
transport services ensuring about US$ 6.9 million
(LKR 690 million) is distributed to these businesses.

• Selected families living adjacent to the A&E Brandix
Hangers facility earned an income of about US$ 34,000
(LKR 3.4 million) last year with their services being
utilised for the clipping operation.
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• T&S Buttons began sustaining small scale industrialists
with the purchase of resin amounting to about US$
7,500 (LKR 750,000), polythene and the entire food
requirement for its factory.

Strengthening Initiatives

Constant dialogue and open communication channels with
our partners have enabled us to create a friendly working
environment, where ideas and suggestions are discussed and
implemented to benefit and strengthen the relationship.These
initiatives have served to both qualitatively and quantitatively
improve efficiency, productivity and lead times.

• A considerable saving of time is now effected with the
delivery of hangers, polybags and cartons directly by the
supplier to the point of packaging without delivery
to the Brandix Casualwear warehouse as was the
practice earlier.

• Supply Chain partners Schimtz & Vielene work with
Brandix Casualwear on consignment stock basis, based
on projected consumptions

• SBUs conduct a monthly joint review meetings with
suppliers to ensure the maintenance of quality with
remedial action taken on any complaints.
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Brandix Lanka Limited - Community Outreach Initiatives
Statement of Income & Expenditure - Y/E March 2007

US$ US$
RECEIVABLES & COMMITMENTS
Brought forward balance - Brandix Commitments 2005/06 152,791
Brandix Commitments 2006/07 200,000
Received from MAST Cares to Water Resources Board 100,000
Received from Gap Inc. to Brandix Lanka 35,000

487,791

EXPENDITURE
Water Training Centre
Brandix contribution 161,857
Gap Inc. contribution 100,000

261,857
Water is Life Projects
Water Supply System - Galle 20,711
Water Supply to Schools 17,085
Galle Face Fountains project 13,245
Internal Water Supply System - Moratuwa 10,415
Care for Our Own' 10,399
Community Water Supply System - Ja-Ela 3,442
Pannala Hospital Project 3,266
Chilaw Hospital Project 2,320
Desalination Unit - Seeduwa 1,811
Mobile Desalination Unit 1,126
Flood Relief Activities 808
Labour Office Project 612
Well Cleaning 286

85,525
Sanitation Projects
Wastewater treatment plant - Kattankuddi 13,206
Sanitary Facilities School - Avissawella 3,530
Boilers & Garbage boxes - Hospital - Avissawella 316

17,052
Other
Pannala Housing Project 3,037
Donations & Sponsorships 857
M&S disability programme 298
Miscellaneous 7,797

11,988

376,422

INCOME OVER EXPENDITURE 111,369



Verification Statement (Contd.)

Brandix Corporate Review 2007 59



Notes

60 Brandix Corporate Review 2007



Brandix Corporate Review 2007 61

Name:
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Jewelex Trading Limited (Holding 09%)
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Pan Accounting Sowhans (Pvt) Ltd
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