


BUILT ON TRUST
THE SRI LANKAN APPAREL INDUSTRY PAYS TRIBUTE TO MARTIN TRUST





This is the story of an industry and a man who helped transform it over four decades. Documented through photo archives and retold 
through personal anecdotes and candid interviews of people who were privileged to be a part of this epic journey.
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I am proud to say that Marty has been my indispensable business partner, 

trusted advisor and confidante, and close personal friend for more than 40 

years. It was my good fortune to have met Marty early in my career, to have 

worked with him in the development of specialty retail businesses and global 

sourcing, and to eventually be able to combine his company, Mast 

Industries, with The Limited in 1978. Marty’s leadership skills, innovative 

business practices, entrepreneurial acumen, and deep personal integrity 

were absolutely critical in our early and continuing success, and I have 

always relied on and appreciated his uniquely insightful judgment and 

counsel. Marty’s role in the development of Sri Lanka’s textile and apparel 

industry is well known, and we have benefitted greatly from it. Perhaps less 

well known is Marty’s foresight in taking us to China in 1977, well before it 

opened up to the West. In an age where the rest of the world has only 

recently discovered the potential of Asia, it is well to remember that a 

visionary named Martin Trust not only saw that opportunity, but also played 

an important role in shaping an exciting future for us and the entire industry.

Marty is a pioneer – a leader and a close personal friend.

Leslie H. Wexner
Founder, Chairman & Chief Executive O�cer – L Brands, Inc
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When I met Marty, he was 47 years old and I was 26. I was a small supplier to MAST, and he was the President of MAST Industries Inc, and 

a Board Member of Limited Inc. He is Jewish and I am Moslem. Even in physique, we were opposites! In spite of us being so different in every 

way, we hit it off from the beginning.

Marty is always full of energy and drive. He has the guts to take bold decisions. He is very quick to grasp any situation. In all our numerous 

interactions with politicians, government officials, bankers and others, we did not ever have to prepare - we were in perfect synch.

Back in 1983, just after the worst riots in the history of our country, we were very depressed. Marty visited Sri Lanka and at our discussions 

told me that it is indeed very sad, what had taken place. But, he advised that as a business community, we should not give up. He was insistent 

that this was the time when it was important for us to march forward. This, coming from an American customer, was very encouraging and 

gave me immense strength. This was in contrast to most buyers who had pronounced the country as a dead end. MAST Industries' vote of 

confidence in the long term future of the country was one major factor in the growth of the apparel industry.

At the first meeting of our first joint venture, I was in a very satisfied state as I had managed to get a quota allocation of 25,000 dozens of 

clothing categories which were in high demand. I expected Marty to acknowledge my awesome feat. When I announced the allocation I had 

managed to win, Marty asked me when do I think we will get to an allocation of 100,000 dozen! I was shocked and did not say much. Just after 

the meeting, Jack Welch, the President of MAST Far East, asked me for my response to Marty's challenge. I told him that I now question 

Marty's mental disposition. Not much later, we had surpassed the 100,000 dozen goal. He kept on prodding us to stretch our thinking and not 

let our current achievements make us complacent.

Marty was very keen to fully engage directly with my brothers, Aslam and Feroz. So, over a period, we made the sewing thread plant which 

was under Aslam and the textile plant which reported to Feroz, into joint ventures. This was followed by a spree of joint ventures of all sorts, 

in different countries, with different partners and different product groups. 

It would not have been possible for Marty to achieve what he has done if not for the support and guidance of his charming wife Dena. Over 

the years, I have come to recognize and admire her as the strength behind Marty's phenomenal success.

Finally, I would like to state that if not for Marty's visionary contribution to the Apparel industry, this country and the region would not be what 

it is today. 

I wish him and his family the very best.

Ashroff Omar
Chief Executive O�cer – Brandix Lanka Ltd
Founder Chairman – Joint Apparel Association Forum
Former Chairman – Sri Lanka Apparel Exporters Association
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When reflecting back at Marty’s contribution to MAS and the Sri Lankan apparel industry, I can say with confidence that his contribution in 

both success stories was significant. On a personal note, Marty has not only been a good business partner but an exceptional teacher, 

someone whom I have learned a great deal from over the past 25 years. 

He has the unique ability to understand our priorities and also that of the customers. This helped us when we first engaged with Victoria’s 

Secret; Marty would drive the outcomes of the discussion because he understood the concerns and priorities of both sides. 

Marty is also undoubtedly one of the best salesmen I have seen in action. When we decided to establish our first joint venture “Unichela” to 

manufacture lingerie in Sri Lanka; the country did not have a history of lingerie manufacturing and as joint venture partner, I did not have 

experience manufacturing the product. This was the background in which we approached Victoria’s Secret. We had to go across to meet the 

then president of  the company, Howard Gross and his senior leadership team and convince them that we can manufacture world class lingerie 

in Sri Lanka. Without Marty on our side, the outcome of the meeting would have been very different. He led the discussion and used all his 

convincing, coercing skills as a salesman to sell the idea of sourcing out of Sri Lanka which was a quota free country for lingerie at that point 

of time. Today, Sri Lanka is the single largest supplier of intimate apparel to Victoria’s Secret.

It was Marty who introduced me to the concept of “Equal Partnerships”, because he believed that both partners working together and taking 

collective responsibility was essential for a successful joint venture. 

When we were establishing the joint venture to manufacture bras with Triumph (a German Company globally renowned for its bra 

manufacturing competencies), my brothers and I decided to take a smaller stake in the business due to the large size of the project and 

investment. Over a phone call with Marty we shared our decision based on our financial constraints. Marty reiterated his philosophy of equal 

partnerships and the importance of MAS being an equal partner in the project. He convinced us, despite our financial constraints, to be equal 

partners in the business. It was the right decision and I am thankful to Marty for guiding us through that decision. 

To me, Marty is an entrepreneur with the conviction and courage to venture beyond the comfort zones of most corporate leaders. Over the 

years, he has been a pillar of strength to us, he has been a great business partner and moreover a coach, mentor and a good friend. 

Mahesh Amalean
Chairman – MAS Holdings (Pvt) Ltd
Executive Committee Member – Joint Apparel Association Forum
Past Chairman – Sri Lanka Apparel Exporters Association
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In the early 80’s, I made my first visit to the United States to participate in Sri Lanka’s first garment exhibition held in New York. Part of the 

programme was a visit to MAST Industries where I met Marty for the first time. He was soon to become partners with Ashroff and Mahesh 

and a regular visitor to Colombo. At the time, Jewelknit was exporting clothing mainly to the United Kingdom and France from three factories. 

We were also shipping basic lingerie to New York, and thereby had built a sizeable quota.

I was somewhat surprised when, in 1993/4, Ashroff mentioned that MAST was interested in discussing a possible Joint Venture with me and 

Jewelknit. MAST soon became an equal shareholder in the Jewelknit Group and I became their third partner in Sri Lanka. My expectation of 

the tie up was an enhancement of value for the quota holding, whilst Marty’s was to make the factories world class, with product excellence 

to deal with Brands rather than importers. This entailed a complete change in thinking from being happy in adequacy to being amongst the 

best in manufacturing and product. Marty was the driving force, with regular visits to our production sites ensuring we improve our standards 

and methods. With his guidance, Jewelknit soon commenced shipping to the Limited Inc. brands, especially Victoria’s Secret. 

Marty regularly teased me that the clothing trade was not for those who were born “with a silver spoon in the mouth”. He never accepted that 

I, like most in the apparel trade, started with very little and went through a lot of grief to finally get there. In 2003, the Jewelknit Group merged 

with Phoenix Ventures Group apparel and textiles sector owned by the Omar family to form Brandix which became the single largest exporter 

of clothing from Sri Lanka. Marty continued his association with Brandix, and in driving the company to greater heights.

Sri Lanka is greatly indebted to Marty as we were exporting whilst terrorism was upon the country. He never wavered in his commitment and 

encouraged us to expand and keep striving for excellence. His faith in Sri Lanka encouraged others to keep buying from the country and the 

apparel trade became the largest export earner for the country.

Marty was the greatest influence in my business life. He was and still is a visionary who instilled in me that anything one does must be geared 

towards excellence with passion. I am privileged and honored to have been invited to contribute to this publication on Marty - A doyen in the 

clothing world and a good friend.

Ajith Dias
Chairman – Jewelex Trading (Pvt) Ltd
Past Chairman – Joint Apparel Association Forum
Past Chairman – Free Trade Zone Manufacturers Association
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